
MEKONOMEN GROUP

JANUARY – JUNE 2018

27 JULY 2018



SUMMARY
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Strong sales growth to affiliated workshops

Declined sales of DAB-products affected the sales negatively by SEK 50 M in Q2. 

Limited impact as of Q3

Favorable sales growth and improved earnings

Towards doubling the sales through acquisition



MEKONOMEN GROUP – SECOND QUARTER 2018

SEK M Q2 2018 Q2 2017 change 2018 6M 2017 6M change

Group revenue 1,673 1,560 7% 3,142 3,078 2%

EBIT 173 174 0% 233 299 -22%

Key figures

- Underlying sales growth

- EBIT margin

3%

10%

3%

11%
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7%
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10%
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DEVELOPMENT – EBIT Q2 2018 vs Q2 2017 
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DEVELOPMENT – EBIT H1 2018 vs H1 2017 
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SALES & RESULT
– PER SEGMENT



MECA – SECOND QUARTER 2018

SEK M Q2 2018 Q2 2017 change 2018 6M 2017 6M Change

Net sales

- Sweden

- Norway

543

254

289

495

240

255

10%

6%

13%

1,033

493

540

989

484

504

4%

2%

7%

EBIT 102 91 11% 160 166 -4%

Key figures

- Underlying sales growth

- EBIT margin
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18%

6%

18%

4%

15%

2%

17%
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Increased sales to MECA Car Service workshops and other 

larger customers

Sales positively affected by increased sales due to acquired

workshops and strong NOK 

Sales negatively affected by lower sales of DAB products in 

Norway

Net sales

SEK 543 M 

EBIT

SEK 102 M 

Underlying 

sales growth

+4%

EBIT margin

18%



SEK M Q2 2018 Q2 2017 change 2018 6M 2017 6M Change

Net sales

- Sweden

- Norway

726

482

244

703

475

228

3%

2%

7%

1,358

910

448

1,354

908

446

0%

0%

1%

EBIT 107 89 20% 150* 155 -4%

Key figures

- Underlying sales growth

- EBIT margin

1%

14%

1%

12%

0%

11%

-4%

11%

MEKONOMEN – SECOND QUARTER 2018
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Net sales

SEK 726 M 

EBIT

SEK 107 M 

Underlying 

sales growth

+1%

EBIT margin

14%

Positive sales development and efficient cost control in 

Sweden, due to committed employees

EBIT negatively impacted by non-recurring costs in Norway 

related to closures/mergers of stores and acquired workshops 

* Includes an impairment of DAB products in Q1 2018 of SEK 13 M



SØRENSEN OG BALCHEN – SECOND QUARTER 2018
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Net sales

SEK 209 M 

EBIT

SEK 39 M 

Underlying 

sales growth

-9%

EBIT margin

18%

Sales negatively affected by significantly lower sales of DAB 

products in Norway

Stable sales growth adjusted for the DAB effect 

Efficient cost control

SEK M Q2 2018 Q2 2017 change 2018 6M 2017 6M Change

Net sales 209 211 -1% 390 425 -8%

EBIT 39 39 2% 53* 67 -20%

Key figures

- Underlying sales growth

- EBIT margin

-9%

18%

14%

18%

-8%

13%

10%

15%

* Includes an impairment of DAB products in Q1 2018 of SEK 7 M



10

Expansion to new markets doubles 
the size of the Group



FTZ & INTER-TEAM







Clear market leader in Denmark

Highly attractive financial track 
record

Proven logistics and sales platform 
enabling best-in-class offering 







Strong position in high growth 
Polish market

Platform for future growth through 
increased market share

Extensive offering of high quality 
private label parts

~1,400
Employees

SEK 
1,941m

Sales
May 2018

LTM(2)

~1,150
Employees

1) Management estimate
2) Financial information for the period June 2017-May 2018 based on preliminary financial information from the company’s internal accounting system in EUR 
and converted to SEK with an exchange rate (EUR/SEK) of 10.27

#1
Market 

position(1)

1-2%
Market 

growth(1)

CAGR 17A-
22E

~920 
Franchise 

workshops

~50
Bransches

#4
Market 

position(1)

~5%
Market 

growth(1)

CAGR 17A-
22E

~410
Franchise 

workshops

~80
Branches

1.9%
EBITDA 
margin

May 2018 
LTM(2)

11.1%
EBITDA 
margin

May 2018 
LTM(2)

SEK 
3,262m

Sales
May 2018

LTM(2)



UPCOMING EVENTS
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Next steps

 Announcement of acquisition 6 July 2018

 Expected approval from competition filing

 Closing of acquisition

August / September 2018

Two weeks after approval

 EGM H2 2018

 Rights issue H2 2018



MARKET & GROWTH



MARKET TRENDS

• Provided that scrapping or export of cars do not increase from the 

current level we see potential for an increasing overall market

14



15

SALES GROWTH BY CUSTOMER GROUP IN THE SECOND QUARTER 2018

Partner stores
Growth, nominal: +3%

Growth, local currency: +1%

Other B2B customers
Growth, nominal: -1%

Growth, local currency: -3%

Affiliated workshops
Growth, nominal: +20%

Growth, local currency: +18%

Consumers
Growth, nominal: -1%

Growth, local currency: -3%



STORES AND AFFILIATED WORKSHOPS

Sweden

193 stores

1,027 workshops

Finland

8 stores

22 workshops
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Norway

132 stores

977 workshops

Number of stores Q2 18: 333 (344)

Number of workshops Q2 18: 2,026 (2,018)



STREAMLINING OF OUR CENTRAL 
WAREHOUSE STRUCTURE

• Proceeding according to plan, where cost 

savings of SEK 50 M will have a full effect on 

EBIT from 2020

• In end of June, the formal take-over of the 

automation from the automation supplier 

took place

• We are currently testing the equipment and 

all associated processes

• During the autumn and winter, we will 

gradually move articles to the new solution
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SUPPLIER AGREEMENT WITH ST1

• Mekonomen Group's wholesale company, 

Bileko Car Parts, will be the new supplier of 

car accessories to St1's Shell stores in Sweden

• The new agreement does not initially mean a 

significant increase in turnover, the 

agreement is however a strategic new 

business model that could bring further 

opportunities and new customer groups in 

the future

• The cooperation will begin in Autumn 2018

18



STRATEGIC COOPERATION 
AGREEMENTS

• MECA and Mekonomen in Sweden will 

become Trygg-Hansa's partner in the 

segment of car engine damages*. The 

collaboration will begin in September 2018 

and brings new customer group for MECA’s 

and Mekonomen’s workshops

• The fleet-agreement with LeasePlan, to 

provide service and repairs to LeasePlan’s car 

fleet, has been renewed with both MECA and 

Mekonomen. LeasePlan is one of the largest 

Fleet-customer in the group
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*The cooperation does not include Trygg-Hansa´s car brand agreement



PROMEISTER SOLUTIONS AS 
APPROVED TRAINING PROVIDER 
FOR PKK INSPECTORS IN 
NORWAY

• ProMeister Solutions has been approved to 

conduct training for PKK (periodisk kontroll

av kjøretøy) inspectors in Norway

• Over 10,000 inspectors in Norway will need 

to undergo training before 1 October 2021, 

according to new rules based on EU Directive 

2014/45 / EU

• The training will start in autumn 2018. 

Premises, equipment and teachers are already 

in place
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Strategic projects

Spare parts catalogue

Central warehouse
structure

Workshop quality

Continued focus on our 
own brand ProMeister

(Products and workshop 
services)

Approved workshop

(Godkänd Bilverkstad)

Recruitment and 
education – Mechanics

Growth and innovation 

Increase organic growth 
in our core business 

through improved 
customer offerings

Retain and develop 
entrepreneurship in the 

Group

Continued focus on new 
businesses and our 
acquisition ambition

FOCUS 2018



APPENDIX
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EARNINGS TREND
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CASH FLOW
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BALANCE SHEET
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INCOME
STATEMENT
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